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You can find us at:

www.addgender.se

www.facebook.com/addgender

www.twitter.com/addgender

@AddGender

Alice Marshall 

@equalityalice

Alice.marshall@addgender.se

076-029 64 60

Jessica Areborn

@diversityjess

Jessica.areborn@addgender.se

0736-226979

We are the 

future!
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Training Analysis Consulting
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Purpose of this workshop is to learn more about

unconscious bias, and also workshop around how to

make decisions while avoiding using our unconscious

bias.

Our role: Guide / Expert

Your role: Change agents. You decide what’s most

important in creating more gender equality at Lund 

University.
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12:30-12:45 Registration/Say hello

12:45-13:00 Welcome

13:00-14:00 Intro to unconscious bias

14:00-14:30 Start Workshop

14:30-14:45 Coffee break

14:45-16:00 Workshop
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SELF-MODERATION

• Vegas rules: what gets said in this room, stays in this room. We 

won’t repeat sensitive information to others.

• Be present

• Land the plane
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Chimamanda Adichie

MORE THAN ONE STORY
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DIVERSITY

Gender equality

Equality

Gender

Sex

Religion or other belief

Age

Sexual orientation

Gender identity or expression

Ethnicity or ethnic background

Disabilities
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Gender equality means equal rights, 

opportunities and responsibilities for women 

and men.

3 levels

• Representation

• Resources

• Workplace Reality (culture)

9
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• Stereotypes about certain groups of people that individuals form 

outside their own conscious awareness

• Everyone has it

• You may not consciously agree

• Affects physical actions
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• Harvard University’s Implicit Association Test

• Measured > 4.5 million people globally

• 70% of Whites & Asians show White preference

• 80% have preference for young versus old

• 50% of Black Americans show White preference
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• Yale University study, 2012 (Moss-Raucasin et al.)

– Science lab manager position

– Same application, with male or female name

– Professors rated student’s competence and hireability

Source: Moss-Raucasin et al. Science Faculty’s subtle gender biases favor

male students. 2012.
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• Faculty participant’s gender, scientific field, age and tenure status 

had no effect.

• The bias appears pervasive among faculty.

Source: Moss-Raucasin et al. Science Faculty’s subtle gender biases favor

male students. 2012.
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1. What’s in a name?

2. Affinity or Mini-me Syndrome

3. Objectivity and freedom from bias is not correlated

4. Different standards

5. Hidden bias does not equate being a ‘bad’ person

6. Biases are helpful
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• Study based on review of 300 letters of recommendation for medical

faculty (who were hired) at a big American medical school
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• Study based on review of 300 letters of recommendation for medical

faculty (who were hired) at a big American medical school

• Letters for women were shorter on average (227 words v. 253)

• Extremely long letters more often for men (8% v. 2%)

• More women received ”letters of minimal assurance” (15% v. 6% 

men)

• Women more often received doubt raisers.

• More often talked about how women relate to others

• More often mentioned women’s personal lives

• Letters for male candidates more often referred to research

Source: Trix and Psenka, 2003. Exploring the color of glass: Letters of

recommendation for female and male medical faculty.
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Male-associated

• Standout words: excellent, superb, outstanding, unique, exceptional, 
unparalleled 

• Ability words: talent, smart, ability, genius, brilliant, bright, aptitude, gifted, 
capacity, propensity, innate, flair, knack, clever, expert, proficient, capable

•

• Research words: research*, data, study, studies, experiment*, scholarship, 
test*, result*, finding*, publication*, publish*, vita*, method*, scien*, grant*, 
fund*, manuscript*, project*, journal*, theor*, discover*, contribution*

•

Female-associated

• Grindstone words: hardworking, conscientious, dependable, meticulous, 
thorough, diligent, dedicate, careful, reliable, assiduous, responsible, methodical

• Teaching words: teach, instruct, educate, train, mentor, supervise, adviser, 
counselor, syllabus, syllabus, course*, class, service, colleague, citizen

Source: Daniel Conley and Schmader et al., 2008
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Male-associated words Female-associated words

Source: Daniel Conley. 

Original Source: AWIS – Association for Women in Sciences
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• New working paper shows that teachers’ grading bias in middle

school has profound impact on students in high school

• Researched 3 groups of Israeli students from 6th grade through high

school

• 2 exams: one national exam (blind) and one graded by teachers

(non-blind)

• Math results: girls outscored boys in external exam, boys outscored

the girls in exams graded by teachers. 

• Long-term effects on students observed

Lavy & Sand, 2015. On the Origins of Gender human capital gaps: Short and 

long term consequences on teachers’ stereotypical biases. NBER working

paper.
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Source: NyTeknik Nr 26-33 Wednesday June 24, 2015, p. 7, Katarina Atteryd
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• One woman and one man at all end-stage processes

• One woman and one man doing all reviewing

• Be aware of your biases when teaching: watch speaking time, 

examples, letters of recommendation

• Very clear lists of expectations

• #Tacknej

• #Tackaja
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• Inclusive rather than exclusive

• Employer surveys

• Exit interviews

• Customized trainings

• Anonymous third-party complaint channel

• Open career channels

• Anonymised exams, submissions etc



© Add Gender

• Individual level vs. organizational

• Take the Implicit Association Test

https://implicit.harvard.edu/implicit/

• Recognize when these biases affect your actions
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1. Where are the places where I am at most risk of using bias in 

decision-making? (recruiting, grading, talking time, letters of

recommendation, wage setting, promotions, etc.)

2. What are we already doing to decrease the effects of bias?
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• Focus area 1: 

Career (recruiting, promotion, sponsorship)

• Focus area 2: 

Culture and behavior at work

• Focus area 3: 

Classroom/lab/teaching

• Focus area 4: 

External Forces
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1. What are concrete steps that we can take to avoid using 

personal bias in recruiting and promotion?

2. How many students have I mentored or sponsored? How many 

were male respective female?

3. What are we already doing well and what can we improve?

Consider balance between women and men in: 

• Recruiting (all stages)

• Promotion

• Mentorship, sponsorship 
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1. How can we use knowledge on gender equality and bias 

awareness to improve our working environment?

2. Do I know what to do in the event of harassment?

3. Do colleagues´/supervisors/university expectations of women 

and men differ?

4. How are we already creating inclusion at work?
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1. Do I communicate the same information and expectations to 

students, colleagues and employees, regardless of gender?

2. Do I communicate clear and transparent guidelines for grading, 

where room for bias is minimized as much as possible?

3. Do I give male and female students equal speaking time in 

class?
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What areas regarding gender-equal communication are out of our 

control?

Ability to influence
Depends on me

Some ability to influence
Also depends on others

No ability to influence
Depends only on others
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1

2

3

4
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Task:

• Write down concrete suggestions

• Add together themes and patterns 

• Put your conclusions on the wall

Psst… You can always ask for clearification in the whole group if 

there’s some notes you don’t understand
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Task: 

• 5 minutes to write on your individual Action Plan

• 5 minutes to talk in pairs about your personal goals, and what you 

will do to communicate more gender-equally
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Task: 

• 2 minutes: inspired reflection on suggestions for the schools

• Write 1-3 suggestions on a post-it

• Discuss in the large group: some examples of our suggestions
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CURRENT

SITUATION

DREAM 

SITUATION



© Add Gender

www.includegender.org

www.do.se/en

www.english.addgender.se

www.catalyst.org

http://www.english.addgender.se/
http://www.catalyst.org/
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