“Experiences from running leadership programs –
What academics want to learn”
WINGS 29/8 2013

The future of academic leadership -

Advanced Study Group at the Pufendorf Institute
The purpose of this study group is to initiate a process that will lead to research
projects and large scale research programs in the interdisciplinary field of
academic leadership.
Activities:
• Seminars & workshops with invited speakers
• A PhD course in “Academic leadership”
• Prefektdag – Day for the Head of Departments

“Our mission is to create a space for conversations
and critical reflection in the crossroads of research and practice…”

Cross disciplinary leadership and career developing
programs at LU

For senior
lecturers and
researchers

1. A. Leadership program for coordinators and assistant
coordinators of the Strategic Research Areas at LU, 20102012
B. Leadership program for Tomorrows research leaders at LU
- 2010-2013
2. AKKA
2004-2005, 2006-2007, 2009-2010, 2010-2011

For junior
lecturers/researchers/
post-docs

3. luPOD – Lund University post-doctoral program
2009, 2010, 2011, 2012

For junior
lecturers/researchers/
post-docs of the
underrepresentated sex

4. Academic Traineeship
2006-2008
2009-2011

Tomorrow's research leaders
Aimed at potential leaders of major research areas at Lund University,
90 participants, two-year program
The program intends to strengthen the potential leader of successful
research areas, centers or programs and in particular on account of
structural and informal barriers to equality
Topics:
• Principles for a creative, dynamic and equal research- and
learning environment
• Management vs. leadership
• Organization
• Communication
• Decision making and information management
• Research policy now and possible developments nationally, within
Europe and internationally

Backstage
•
•
•
•
•

A structured approach (similar to group mentoring) for leaders and managers
Based on sharing experiences together with colleagues ( 8-10 people)
Meet regularly on 8-10 occasions
Participants not in dependence
As much variety as possible, i.e. gender and scientific background

Problem
/dilemma

Mapping describing

Why – What
are the
causes

Formulating
ideas of how
to proceed

3 hours

Crucial not to give advice before one
understands the dilemma!

Backstage issues at LU:
The challenge in establishing authority as leader

 The challenge of taking on a sub-project leadership in the shadow
of one´s own former supervisor. How to establish authority doing this?

Make difficult decisions while maintaining relationships

 The difficulty in maintaining good relationships with fellow researchers because of
decisions one must take in the role as head of education

How to let in, and keep, new colleagues in a well-functioning group?

 Stressed PhD-student
 How to receive a doctoral student who has been on parental leave? How to create a
good working environment for a part-time student?

Results:
Through the program, the majority (over 75%) of the participants
responded that they:
•
•
•
•
•

Received feedback on their way of being as manager / leader
Been helped in practical cases
Strengthened their self-confidence
Clarified their management/ leadership role and developed as leaders
Have expanded their network of managerial / leadership colleagues

The background of the luPOD program
The Vice-Chancellor decided in 2007 that
Lund University shall allocate funds for a
project called :"Better career paths for
scientists"
The purpose of luPODs activities:
“To support the participants in their
professional and personal development
and contribute to their establishment
and career development, both within and
outside the academy”

The luPOD program have meetings once a month
TOPICS:
• Research and career paths, employment
and labour law
• The researcher role
• The teacher role
• How do we combine the various roles
• Competencies, skills and priorities
• Communicating research: “Third
mission”
• Communication and Leadership

Special activity: Mentors program

luPOD 2008-2013: Who has attended?
• In total: 140 – 73 women and 67 men
5 EHL, 11 HT, 15 S, 23 N, 35 M, 44 LTH och 3 från 10e området
2 J, 1 K, 1 CIRCLE
• Type of employment: Research assistants, assistant lecturers or people with
similar tasks employed at LU (having other positions such as post-docs,
lecturers or researchers)
• All understand Swedish, but some speak English
• PhD obtained between 2003-2010
• New announcement: May 2014

How we work:
Content

Central to the program is dialogue and joint
reflection on the experiences and challenges
of being a researcher and lecturer

WHAT

Task

Goal
HOW
Process

Activities
• lectures
• panel talks
• group work
• discussions
• practical exercises

Jenny Pobiega , Helena Sandberg, Johan Mauritsson , Cecilia Agrell &
Johannes Persson

"Perhaps the biggest
lesson is the benefit
of reflection"

